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Sustainability
Framework

To support the community in making
informed travel decisions
surrounding business sustainability
and best practices

This report prepared for:

Business name: Skytrek Willow Springs Station
Address: Willow Springs Station
16430 Flinders Ranges Way
Town: HAWKER SA 5434
Contact for enquiries: Michelle Reynolds
Contact Number: (08) 8648 0016
Contact Email: admin@skytrekwillowsprings.com.au
Website: www.skytrekwillowsprings.com.au

Date: July 2025
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RISK MANAGEMENT POLICY
This business ensures that its customers receive the best possible service at all times.

We understand that, in our role within the Tourism Industry, our responsibility is to set the
highest example of good, honest business ethics.

We are committed to the principles of continuous improvement of the standard of services that
we offer. In delighting our customers with those services we have helped to establish and
maintain our high reputation in the industry, a reputation which we intend to maintain.

This Business is very well aware of its duty of care to all of its customers.
With this in mind it promises, to always be mindful of potential risks and hazards.

Management and Staff are aware of their responsibilities, and have made the commitment to
The Business not only to complete their daily tasks safely but also to be watchful for any
problem, which may arise.

In the event of an accident or incident the details will be reported and recorded, with a view to
preventing recurrence.
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Signhature of
Business Owner on behalf of all staff
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RISK MANAGEMENT

Willow Springs Station currently does not have a risk management plan however they
have recognised some risk/hazard for the business and methods to overcome these
risks.

The business is looking to create a quarterly check system where the managers/owners
along with staff will recognise risk and how to overcome them.

Risk/Hazard Method of Overcoming
Fire/Bushfire - Fire Blankets and Extinguishers
provided
- Non Smoking Policy in all buildings
- Smoke Detectors in all buildings
- Emergency Evacuation procedure in
place

Electrocution - Regular Inspection
- Education of staff

Slippery surface/conditions - Non-slip mats provided
Gas Leaks - Turn off Gas Bottle
Snake Bite/Spider Bite - Perform First Aid

- Contact 000 or RFDS 1800 733 772

Emergency and Evacuation Procedures

Emergency Evacuation Procedure

- Guests are asked to exit their buildings as soon as notified of the emergency

- Assembly point is at front of the Owner’s homestead (marked ‘Caretaker’)

- Where an Emergency Service vehicle is called to take charge, advice from the
officers will be followed

- Ownerto collect booking charts so all present on Willow Springs at time of
emergency can be accounted for

- All accidents and incidents will be recorded by the Manager in Charge, noting
people involved and outcomes

Skytrek Emergency Procedure

- If available use your UHF radio to notify Willow Springs or ask another vehicle on
the track to pass on the message as soon as possible

- Stay with your vehicle at all times

- For avehicle breakdown Willow Springs will notify RAA through Chris’s
Mechanical Service (08) 8648 4611

- Inthe case of a health related emergency we will call Ambulance on 000 or
RFDS 1800 733772
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First Aid Procedures
- Owners and Permanent Staff at Willow Springs must have current First Aid
Certificates
- Willow Springs is equipped with an RFDS Kit and the key and management of it is
controlled by the owners
- Incase of anillness or emergency the RFDS can be contacted on (08) 8648
9500, the ambulance on 000

Location of Suitable First Aid Kit

Each vehicle on Willow Springs Station is equipped with a basic first aid kit.

A registered Royal Flying Doctor Service Medical Chest is located in the Reception of
Skytrek Willow Springs Station which may only be accessed by authorised personnel as
required. All of the buildings/campers information have clear descriptions of how
customers can access the chest.

Additionally, a Defibrillator is located on the outside of the Reception making it available
to everyone 24/7.

Fire Management

Skytrek Willow Springs Station understands that the property location, neighbouring a
National Park, adds to the necessity of the need for safety and fire management.

To ensure customers safety Willow Springs carries out the following practices.

- Allcampsites have designated fire rings that must be used. The campsites are
cleared and have barytes laid down to reduce the vegetation growing on the site
and near the campfire.

- Willow Springs does not permit the picking up of firewood on the property -
instead they sell bags of wood (chopped up recycled railway sleepers)

- All staff are required to undertake training on how to use the portable fire fighter
unit in case of wildfire.

Skytrek Willow Springs Station will employ The Fire Maintenance Group based in Port
Augusta to carry out quarterly checks of the extinguishers/fire blankets/smoke
detectors and will replace used extinguishers/blankets/smoke detector batteries as
soon as possible.

In the case of a fire all persons present are asked to follow the emergency evacuation
procedure.



Sustainability Framework - July 2025

EMERGENCY CONTACT NUMBERS

EMERGENCY SERVICE

CONTACT PHONE NUMBER

Ambulance 000
Fire 000
Police 000

Hawker Hospital

(08) 8648 4007

Doctor Name: Susie Andersson

Phone: (08) 8648 4172

Poison information centre 13 11 26

Key workplace personnel Owner/Manager:

Michelle Reynolds

Home: (08) 8648 0016

Royal Flying Doctor Service (08) 8648 9500




Sustainability Framework - July 2025

HREC Wilow NG Sk
ENVIRONMENTAL MANAGEMENT

Aims and Objectives

Skytrek Willow Springs Station recognises the need for minimal impacts to support
environmental sustainability of the future. Our goal is to comply with the code of
sustainable practice by reducing environmental impacts and ensuring future practices
meet the needs and standards of environmentally sustainable tourism.

To achieve this goal Skytrek Willow Springs Station will continue to

- Minimise energy and water consumption

- Reduce waste and increase recycling

- Practice sustainability by meeting all environmental regulations and guidelines
- Educate visitors and staff on reducing our footprint in the environment

- Research environmentally sustainable practices

- Practice environmentally friendly operations

- ldentify and control environmental hazards in a sustainable manner

- Encourage and support local flora and fauna

- Support local communities, organisations and businesses

- Controlferal pests

- Expand the area addressed by Ecosystems Management Understanding (EMU)

Environmental Characteristics

Skytrek Willow Springs Station neighbours the Flinders Ranges National Park and is
home to a variety of flora and fauna species. Areas of interest include:

- Skull Rock- A deposit of dissolved calcium carbonate located in a fragile semi-
arid landscape, appearing as a frozen waterfall in time.

- Aboriginal Petroglyphs- Both disturbed and undisturbed, believed to be over
2,000 years old

- Natural Springs

- Ochre Cliffs

- Stromatelites — Fossils of Stromatelites located in the Trezona formation on the
property

- Short Tailed Grasswren — One of the few habitats nationally recognised for
locating this rare species

- Native flora and fauna — minimal spreading of weeds and pests

- Endangered Western Quoll and Brushtail Possum released in neighbouring
Flinders Ranges National Park — expected to spread onto Willow Springs Station.
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Reporting Programmes
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There is currently only one documented reporting programme for Skytrek Willow Springs

Station which is the Ecosystems Management Understanding Program (EMU). This

program is designed to control erosion affected areas to allow for better vegetation

growth and in turn support the native plants to grow in areas where they may have

before been ripped from due to erosion. The works carried out through EMU are with a

nature based focus meaning banks being strategically placed in an area that supports it.

The only other reporting for environmental sustainability at this stage is observation by
both staff of Skytrek Willow Springs Station and customers.

Customer Awareness

Accommodation/Camping
Each building, including the Camp Kitchen, includes an information book
providing information on a variety of topics. One of the topics discusses the
efforts made by Skytrek Willow Springs Station to sustain a minimal footprint on
the environment. It touches on what is already being conducted such as water
tanks reducing water waste, solar power used to save energy, railway sleepers
being used for wood rather than taking wood from the environment and ruining
habitats, etc.
The book also explains how customers can help by reducing water use,
recycling, etc.

Self-drive Skytrek
Information booklets given to each vehicle includes information on local flora
and fauna and describes the importance of each. It also mentions the effort
being made care for our local animals by controlling pests that can ruin
habitats.

Improvements

In order to maintain a minimal footprint on the environment Skytrek Willow Springs
Station will continue to improve environmental sustainability by aiming to achieve its
goals and objectives including erosion control, feral animal control, minimising energy
and water consumption and reducing waste whilst increasing recycling methods.

Sustainable Energy Use

- Willow Springs uses 24hr Solar/Diesel Power supply. Heavy electrical
appliances such as heaters or electric frypans are discouraged.

- Notices are displayed in all buildings asking the clients to conserve power by
switching off unnecessary lights or electrical appliance.

- Gas hot water heaters that need replacing are replaced with the instantaneous
heater that has no pilot light. (These are not always effective due to the calcium
build up in our water)



Water Use
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Willow Springs homestead and surrounding buildings are supplied with water by

a solar pump.

Rainwater dispensers are available in each building and can be filled from the

tank on the outside of the building

Low flow shower heads are in some of the buildings. (These are not always

effective due to the calcium build up in our water)

Plugs are supplied in all basins and sinks

Dual flush systems on all toilets

Leaks are reported and fixed as quickly as possible
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ENVIRONMENTAL RISK REGISTER

Activity Associated Level of Risk Strategy to Staff Role Monitoring
Risk/s Minimise Risk Responsible Process
Road is washed | Death orinjury High Warning signage | Owners Effective
out due to to persons ) monitoring of
heavy rain Monitor tracks track
- every 50 Repair asap
vehicles
- Afterrain Close track if
- Aftera
. necessary
complaint
Unsuitable Death or injury Medium Conditions of Owners Review all
vehicles on to persons use/disclaimer advertising
track form
Road damage/ Disclaimers
environment Clear advertising must be signed
damage eg )
erosion Clear rating of
track
Customers Death or injury Medium Clear signage Owners/Staff Review signage
ignoring signs to persons regularly
Clear verbal
Road damage instructions Office attended
when booking atall times
Damage of the .
customerin
environment
Wildlife Death or injury Medium Conditions of Owners/Staff Clear
Collision with to persons and Use/Disclaimer instructions on
vehicle animal Form handout
Damage to Verbal Office attended
vehicle instructions at all times
Death of animal
Campers Damage to Low Provisions for Owners/Staff Regular visits to
campfires - property/fire fires —fire rings all sites

degradation to
the landscape

Degradations of
flora and fauna

Visual monitoring

Clear
instructions on
Information
handout
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ENVIRONMENTAL RISK REGISTER CONTINUED...

Activity Associated Level of Risk Strategy to Staff Role Monitoring
Risk/s Minimise Risk Responsible Process
Marked Walking | Major or minor Medium Mark walking Owners/Staff Check trails
Trails injury to persons trails well and in regularly
places that
Degradation of protect the Take note of
environment environment customer
feedback
Check tracks
regularly Close trail if
damaged until
repaired
Petroglyphs Damage to Medium Good signage Owners/Staff Check regularly
aboriginal
etchings/culture Yerbal _ Beview _
instructions instructions
Close access if
problems occur
Natural Springs | Contamination Medium to Low Information Owners Check Springs
of water provided to regularly for
customers signs of misuse
Degradation of
environment Controlled
access
Skull Rock Degradation of Medium to Low Controlled Owners/Staff Information
geological access booklets
formation
Information Disclaimer must
provided be signed
Check regularly
for misuse
Ochre Cliffs Degradation of Medium to High | Controlled Owners/Staff Information
Geological access booklets
formation
Information Disclaimer must
provided be signed
Check regularly

for misuse
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ENVIRONMENTAL RISK REGISTER CONTINUED...

Activity Associated Level of Risk Strategy to Staff Role Monitoring
Risk/s Minimise Risk Responsible Process
Stromatelites Degradation of Medium to High | Controlled Owners/Staff Information
Geological access booklets
formation
Information Disclaimer must
provided be signed
Check regularly
for misuse
Short-tailed Extinction of Medium to High | Education of Owners/Staff Feedback
Grasswren species Visitors
Lack of sightings
Destruction of
habitat
Native Flora Destruction of Medium Education of Owners/Staff Feedback
and Fauna plants and Visitors )
animals Interpretation
Materials
Sightings
Endangered Extinction to this | Low Education of Owners/Staff Feedback from
Western Quoll region Visitors National Parks
Collectionand | Collection— High Education of Owners/Staff Monitor sales
use of wood destroying eco- Visitors ) o
system Visual sightings
Supply
Supplying of
railway sleepers
Water supply Wasting Water High Using Rainwater | Owners Supply inside

for drinking

Low Pressure
shower roses

water
containers

Check Shower
Roses
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EMISSION REDUCTION PLANNING

Topic/Area Emissions Reduction Actions Timeline/ Monitoring
Budget Process
Buildings
Equipment All equipment is in working order Monitored Equipment
Energy and regularly serviced monthly functionality is
Efficiency assessed monthly
Lighting Energy efficient lighting installed Not applicable
E Renewable Energy | Solar panels installed Monitored Monitored
ner
gy Monthly monthly and data
Supply
recorded
Vehicles/ The ‘green vehicle guide’ is used Professionally | Vehicles are
Transportation when upgrading/purchasing vehicles | serviced as always serviced
Travel/ recommended | ontime
Transport

Employee travel to
work initiatives

Staff are encouraged to walk to work

Advised Daily

Not applicable

Operational Partnership with Identify and collaborate with local Monitored Partnership
Areas climate friendly and climate change conscious Annually strategy annual
businesses businesses/suppliers review
Suppliers
Green purchasing | Choosing suppliers that provide Monitored New
policy and green products with Life Cycle Monthly environmentally
initiatives Assessments (LCA) friendly products
Operational and initiatives are
Areas investigated
regularly
Sourcing local Purchasing local products to reduce | Monitored New local sources
products transport emissions Monthly are investigated
regularly
In-house
Office/Admin All equipment turned off at its Carried out Included in
Initiatives source daily Operations
Operational Manual
Areas
Marketing and Nil prices published in brochures Ordered as Reprinted once
Promotional allowing brochures to be used for required brochures have

longer period

run out
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SOCIAL & CULTURAL SUSTAINABILITY

How the business Benefits and Respects the Local Community

The Reynolds Family believe that we have helped the development of tourism on a
local/regional level by offering 7 self-contained accommodation buildings for small or
large groups, 17 bush campsites and Skytrek, a full day 4WD activity that one can self-
drive or join an approved tour operator. Skytrek being an iconic 4WD track attracts
people to the area and although we can only cater for so many, other businesses
(accommodation, fuel and tyre outlets, food and beverage businesses, tour operators)
are also able to capitalise on this product.

We are foundation members of the Flinders Ranges Tourism Operators Association
(FRTOA) with Michelle being on the Executive Committee at present. We have regular
contact and work closely with the Regional Development Australia Far North and the
Department for Environment and Water for the Flinders District. Carmel was a member
of the Flinders Ranges National Landscape Committee. Australia’s National
Landscapes aims to achieve partnerships between tourism and conservation.

Carmel, Brendan and Michelle are members of several Committees in Hawker and
Blinman including Wirreandah Cottages, Station Stays SA, Catholic Church Counciland
Catholic Women’s League, Hawker Town Crier, Blinman Progress Association, Blinman
Heritage Mine Steering Committee, Wilpena CFS (Brendan as a Supervisor for 13 years),
Flinders Ranges Tourism Operators Association, Tourism Marketing Committee Flinders
Ranges & Outback and CWA Air Branch.

Carmel and Brendan are in partnership with Michelle and Khael in Flinders Management
Services, a Waste Management Business that covers the Flinders Ranges National Park,
Rawnsley Park Station, Blinman, Parachilna and Wilpena Resort.

Willow Springs offers sponsorship to several local Clubs (Hawker Racing Club, Blinman
Gymkhana, Blinman Motokhana, Hawker Sports Centre, Quorn Racing Club) and
wherever possible we look to our community to provide products and services for our
business (local tradesmen — earthmovers, freight, electrician, plumber, fencing
contractors, mustering contractors, station hands, shearers and crutchers, painter) and
casual employees.

We promote other local businesses by offering a discount package which includes
vouchers and providing brochures and information.

Locals wishing to engage in the Skytrek experience are free of charge as a
complimentary offer.
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Country and Culture

The Adnyamathanha people (local aboriginal people) have rich cultural sites scattered
throughout Willow Springs Station. In order to preserve these sites Skytrek Willow
Springs Station has sought permission from the local community to allow access for the
public to one site that is heavily monitored. This gives the business the opportunity to
educate the public on the significance of the rich cultural history and why we must do
our best to preserve it.

Skytrek Willow Springs Station also works closely with Ikara Wilpena Pound Resort and
attends all cultural workshops that are held within the area to continually improve our
understanding and respect towards the community.

Any land management improvements carried out on the property always include a site
clearance ensuring no damage occurs to a site of significance.
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